Refresh

Refocus

Re-engage

2020 has turned life and work on its head. How has your leadership evolved?
Never before has the need for great leadership been more important and more challenging.
We are attending to our physical and emotional wellbeing while managing new and unique constraints.
We are engaging in remote work while striving to create genuine connections.
Life and work continue--now with heightened uncertainty, complexity, and isolation.
AIM Leadership’s Fall 2020 Offerings
We are inviting past clients to jump-start their fall with greater focus:
•
•
•

Map your end of year objectives: Experience our refined online Priority Mapping process with
new videos and tools.
Track your impact: Leverage our new AIM Leadership Notebook to further control your learning.
Discover how to move the dial on critical projects and how to share these insights with your team.
Focus your learning: Access free tools and resources designed to accelerate your growth.

We’re providing access to the tools and resources you need to clarify priorities, track your progress, and
accelerate your growth. You’ll also gain access to two coaching package options to re-engage with Camille:
Driving Change, Delivering Impact
You know you best. Tell us where you are struggling and we will share tailored resources for a focused
engagement.
Possible areas of focus:
o Managing Bandwidth
o Aligning Values
o Harnessing Motivation
o Building Resilience
o Making Better Decisions
o Delegating More Effectively
o Building Trust
o Creating More Time and Focus
o Leading as Coach

o
o
o
o
o
o
o
o

Embracing a Growth Mindset
Hacking Procrastination
Managing Change
Managing Effective Meetings
Leading Remote Teams
Optimizing Performance
Harnessing the Power of Preparation
Accelerating Growth

Ready to Re-engage?
• Schedule a calibration conversation with Camille
• Re-contract with Camille at 10 sessions for 7k over 6 months*
• Re-contract with Camille at 15 session for 10k over 12
months*
Client
Date
_______________________________________

___________

* We appreciate that these are unprecedented times. If you are ready, but finances are tight, AIM’s Robinhood fund can help.
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